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YBaxaembin 3aaButenb!

BusHec-nnaH — oguH 13 OCHOBHbIX JOKYMEHTOB 3asiBnisieMoro Bamu npoekra, go-
KYMEHT, Jaloluii pa3BepHyToe 060CHOBaHME MPOEKTa U BO3MOXHOCTb BCECTOPOHHE
OLEHUTb 3PPEKTUBHOCTb MPUHATLIX PELLUEHWUA, NNaHUPYEMbIX MEPONPUSATUIN, PUCKM UH-
BECTULINIA B MPOEKT.

busHec-nnaH npenocraBndaeTcsa Bamn Ha aTane noaroTtoBKM KOMMnekTa OOKYy-
MeHTOB. OH agpecoBaH 6OJ'IbLlJl/1HCTBy 9KCNepToB N aKTUBHO UCMOJIb3YyETCA MNMPU Q)OpMI/I-
poBaHM BbIBOOOB 1N 3KCMEPTHbIX 3aKMNIOYEHUN.

busHec-nnaH gOmKeH:

e MCYepmnbiBaKOLLle ONUCbIBaTb COOTBETCTBUE 3adABMEHHOro npoekta obs3a-
TenbHbIM TpeboBaHMsAM BbIGpaHHOW NporpaMmmbl PMHAHCUPOBAHUS;

e [OKa3aTb, YTO MPOAYKT MNMPOEKTa HangeT CBOEro n0Tpe6|/|Ten;|, YCTaHOBUTb
€MKOCTb PblIHKa cbbiTa n nepcnekTnBbl €ero pa3BnUTnA,

e PacCKpbITb 3aTpaThl, HeobxoanMble ANnst U3roToBNeHUs N cobbiTa npoaykTa npo-
eKTa,

e 060CHOBaTb NPUGLINBHOCTL GyAYyLLErO NPOMU3BOACTBA U NOKasaTb ero addek-
TUBHOCTb ANA NpeanpuaTua (MHBecTopa), AN MEeCTHOro, PervoHanbHOro u
rocyjapCTBEHHOro GlompkeTa.

[ns Bawero yoo6ctea Mbl NOArOTOBUNKM HacTosiwee PykoBoacTBO K hopmupo-
BaHMIO cogepkaTenbHon Yactn busHec-nnaHa npoekrta. Bam HeobxoaMmo 3anonHUTb
Kaxkabl pa3gen busHec-nnaHa, 3aMeHsAsa TEKCT, BblAENEHHbIN KYPCMBOM Ha AaHHbIE Ba-
LLero npoekTa. Hawm pekomeHgauum packpbiBatoT OCHOBHbIE BITOKM BONPOCOB, OTBETHI
Ha KOTOpble JOMMKeH cofgepXaTb busHec-nnaH npoekta. 1o cBOEMY YCMOTPEHUIO U UC-
X045 13 cneundukn npoekTa Bbl MOXeTe [06aBNATb MHOpMaLnO, KOTOPYHO cynTaeTe
BaXXHOW packpbITb B busHec-nnaHe.

Mpu coctaBneHnn busHec-nnaHa Heob6xoaMMO yKasblBaTb CCbIfIKM Ha NepBOUC-
TOYHWUKM MHpopMauun. CriegyeTt oTaaBaTth NpenodYTeHne TeM UCTOYHUKAM, AaHHbIe KO-
TOPbIX MOTYT BbITb NPU3HAHbI JOCTOBEPHBLIMU U OOBEKTUBHBLIMU: ObuumanbHas crtaTu-
cTuyeckas MHgopmauus, aktTyanbHas HOpMaTUBHO-NPaBOBas AOKYMeHTauus, aHHble
cneunanm3anpoBaHHbIX OTpacneBbIX n3gaHum n MHTepHeT-pecypcoB, nHdopmaums ob-
LLIeNPU3HAaHHbIX aHaANMUTUYECKNX areHTCTB.

TekcT busHec-nnaHa AomkeH ObiTb KpaTKUM M YETKMM, OH He OO0JPKeH AonyckaTb
pasnu4YHbIX TONKOBaHUN. B BusHec-nnaHe OOMKHbI NPUMEHATLCA HayYHO-TEXHUYECKUe
TepMuHbl, 0603HaYeHUs 1 onpeaeneHns, yCTaHOBEHHbIE COOTBETCTBYHOLMMM CTaHAap-
Tamu, a Npu Ux OTCYTCTBUKN — OBLLENPUHATBLIE B HAYHYHO-TEXHUYECKOW nutepatype. Ecnu
Bbl UCMonb3yeTe cneumpuyeckyto TEPMUHOSOINMIO, NPOCUM NPUBECTU NEpeYeHb TepMu-
HOB C COOTBETCTBYIOLUMMUN pasbAcHeHnsSMn. Abbpesnatypbl JOMKHbI ObITb Takke pac-
LUNPpOBaHbI.

Mpn HanW4MM ONOMHUTENBHON MHAOPMAaLIMK, KOTOPYHK HE yaAarnocb pPackpbiTb B
OCHOBHOWM YacTu busHec-nnaHa, ee MOXHO pasMecTuTb B NpunoxeHun. Hanpumep, ae-
TanbHOE onucaHue NccneaoBaHUs PbiHKA, 3aKIYeHUs CrneumnanucToB-3KCNepToB O Ka-
4yecTBe NpoAYyKUMU, AOMOSTHUTENbHbIE ByXranTepckue JOKYMEHTbI U pacyeThbl, BCoMora-
TenbHbIN MaTepuan B Buae rpadukos, Tabnuu, agnarpamm, chotorpacumn.

Hapeemcs, 4To Hawwm coBeThl 6yayT nonesHbl Bam, a kayecTBo maTepumarnos npo-
ekTa GyaeT BbICOKO OLiEHEHO akcnepTamu. Ecnv y Bac BO3HUKNM BOMPOCHI, UX MOXHO
3apath:


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html

e CheumanucTam KOHCYNbTaUMOHHOIO LeHTpa PoHaa pasBUTUS NPOMbILLIIEHHO-
CTW, YbM AaHHble Bbl Bceraa moxeTte HanMTu Ha cante PoHAa;

e B JlnyHom kabuHeTe npoekTa (https:/Ik.frprf.ru/) cneunanucty, conpoBoxaato-

LLiEMY 3SKCMNpeCcC-OLUeHKY Unun ripouecc noaArotoBkKMU NnpoeKkTa and KOMMMEKCHON
OKCMepTn3hbl,

e MEHeIKepy NpoeKTa Ha aTarne KOMMMEKCHOM SKCNepTn3bl N NOATOTOBKU K OKe-
nepTHOMY COBETY.

Appec: 105062, Mocksa, J1anuH nep., A. 6, ctp. 1
TenedoH: +7 (495) 789-47-30
Cawnt: www.frprf.ru


https://lk.frprf.ru/auth
http://www.frprf.ru/

BU3HEC-MNAH
1. PE3IOME

B pestome Kpamko yKaxume caMyr 8axkHyt UHGhopmMauyuro o rpoekme. U3
pestome 0ormkHa 6bimb MOHSMHa OCHOBHas Cymb peasiu3yemMo20 npoeKkma,
UCMOYHUKU GbUHaHCcUpos8aHus, pbIHOK cbbima rpodyKyuu, OCHO8HbIE Pe3yrib-
mambI rpoekma. M3roxeHHas 8 pesrome uHgopmauyusi bosiee nodpobHo pac-
Kpbigaemcs 8 rnocrnedyrouux pasdenax.

BaxkHo rioxanytcma, rnpueedume pacwugpos8KU 8Cex UCrob3yeMbix 8 00-
KymeHme abbpesuamyp.

OMNNUCAHWME MPOOYKTA MNMPOEKTA

Onuwume npodyKyuto npoekma u amari, Ha KOmopoM HaxoOumcs paspa-
b6omka. PekomeHOyeMm rnpusecmu credyrouee Kpamkoe onucaHue:

» 0buwee onucaHue rnpodykma rnpoekma, 8Kr4asi 31eMeHmMHbIU (HOMeH-
KrnamypHbIt) cocmas npodykyuu (nubo rnepevyeHb MEXHOI02U4YeCKUX
ornepauul, exodswux 8 cocmae paspabambieaemMo20 MexHosioauye-
CKo20 rnpouecca);

* BbINOIHAEMbIe OYHKUUU, Ha3Ha4YeHuUe u obsiacmu rnpuMeHeHuUs rnpooyK-
yuu/npouyecca;

* omnu4yumersnbHble ocobeHHocmu paspabameieaeMol rnpodyKyuu, 0co-
b6eHHocmu npodykma rnpoekma e cpasHeHuUU ¢ aHasio2amu (KOHKypeHm-
HbIU aHanu3s);

* OCHOBHOE Ha3Ha4eHue rpodyKkma rpoekma.

[Mpusedume me3ucHO OCHOBHY UHGbopMayUr Mo pbiHKaMm rnpodykma, yKkal3ae
eMKocmb, OUHaMUKY U Nepcrekmuebl pa3gumus.

KPATKOE ONMUCAHME KOMMAHUN-3AABUTEIA

Kpamko onuwume desimenibHOCMb KOMMaHUU-3asieumersi U cxeMy pearnusa-
uuu rnpoekma.

lpusedume OaHHbIE O KOMITEMEHUUSIX KOMIaHUU-3as8umersisi U OCHOBHbIX UC-
nosiIHUMeneu rno npoekmy: Hanu4ue orbima pabomsi 8 ompacsnu, uHgopma-
Uus O paHee 8bIMNO/IHEHHbIX COUCMONIHUMENAMU MPOEKmMax aHasio2u4yHo20
npogbuss, ux 0enoesol perymauyuu, 0aHHble 0 3adelicmeosaHHOM repcoHarie.

BIO[KET NMPOEKTA

lpusedume obwul 6r0dxxem npoekma (cm. lNpunoxeHue 1 CAPEX), ebide-
slume 0o ¢huHaHcUposaHUsi co CMOPOHbI PoHOa CyMMy MOHECEHHbIX 3a-
mpam ¢ yKkaszaHuUem UCmoYHuUKa uHeecmuuyud. (cm. lNpunoxeHue 2 Peecmp
paHee rIoHeCeHHbIX 3ampam).

lMpusedume cxemy u cpoku ydyacmusi ®oHOa 8 rpoekme. [JornonHUmMesibHo
yKaxxume yeriegoe ucriosib3oeaHue 3atima ®oHoa.

Kpamko onuwume nnaHupyembie pe3ynbmamel peanu3ayuu rnpoekma, 8
mom yucrie ¢huHaHcos8ble.



2. OMMIMCAHUE NPOEKTA

2.1

Mpeablaylime cTagum 1 TeKyLee COCTOSIHUE NPOEeKTa.

Onuwume yxe cywecmesyrouwue pesyrnbmamsal Mo rnpoekmy Kak rnpou3eoo-
CMBEHHbIe, maK U UHmesekmyarsbHble. B yacmHocmu, 30ecb Mbl MPOCUM
yKazamb Ha Kakol cmaduu Haxooumcsi paspabomka H08020 rpodykma,
Hanu4ue npomomuria OfbIMHO-MPOMbIWIIEHHO20 0bpa3sya, UHmesiiekmyarib-
Hou cobcmeeHHocmu. [ns Oedcmeyrowux rnpou3eoocmes makxe yKaxume
Harnu4yue rnpou3so0CcmeeHHbIX akmueos 07151 peanu3ayuu rnpoekma.

LononHumersnbHO yKpyrnHEHHO yKaxume OCHOBHbIE amaribl yXe Mpou3eedeH-
HbIX pabom ¢ ykasaHuem pe3yribmamos, 0myemHbIX OOKYMEeHMOos.

BaxxHo rioxaryticma, npogepbme, Ymo yKa3aHHble 30eCb OaHHbIE 10 OCHOB-

HbIM 3marnam, 8 YyacmHocmu OnumMeslbHocmMb UHBECMUUUOHHOU cmaduu,
Odama 3anycka npou3eodcmea u 8bixoda Ha rniaHuUpyemyto rnpou3eodCmeeH-
HYH0 MOWHOCMb, coernadarom ¢ OaHHbIMU, NPUEEeOEHHbIMU 8 KasieHOapHOM
rnnaHde rnpoekma.

Ompa3ume 0CHOBHbIe 3maribl MpPo8edeHHbIX Ha rpPeobIOyuwUX amanax u rna-
Hupyembix pabom c ykaszaHuUeM pe3yribmamos, omyemHbix OOKYMEeHmMo8 u
MOHECEHHbIX 3ampam (C yKka3aHuem UCmOoYHUKa uHeecmuyud).

lNpusedume onucaHue nepumempa rnpoekma:

* [IpoeKkmHasi KomaHdoa: oripederieHHbIlU NpuKa3om o npednpusmuro ne-
peyeHb 3a0elicm8o8aHHbIX 8 MPOEKMe CMpPyKMypHbIX noopa3soesieHul
U compyOHUKO8 (ecrniu 8 rnpoeKkme y4acmeyrom HEeCKOSbKO rnpednpusi-
mud, 8xo05uux 8 00Hy 2pyrny nuu, MPoeKmHasi KomaHoa Moxem 6bimb
ornpedesnieHa Opyaum UHbIM OOKYMEeHmMoM, obsizameribHbIM OJis 8bIror-
HeHus rnpednpusmusamu, exodawumu 8 pynny nuy);

* pEeauOoH peanu3ayuu npoeKma: 8 KaKoM peauoHe peasnu3yemcs rnpoekm,
ornucaHue pacriofioXXeHuUsi U 9KOHOMUKU peauoHa, OCHOBHbIE Mpou3800-
cmea 8 peauoHe, mpaHCcropmHas uHgpacmpykmypa, OOMUHUPYuUe
8UObI 3KOHOMUYECKOU desimeslbHOCMU 8 pe2uoHe, (hakmopbl UH8ECMU-
UUOHHOU npuesnekamesisHoCmu peauoHa;

* rlepe4yeHb OCHOBHbIX UHBECMOPOB 10 MPOEKMY;

* OCHOBHble 8Udbl pabom o MPOEKMy: UHXUHUPUHe, MPOeKmuposaHue,
rnposedeHue ucrbimaHuli, nocmaska o0b6opydogaHusi, MOHMaxX, UHbIE
Meponpusmusi;

* OCHOBHbIe ucronHuUmMenu pabom ro rnpoekmy:

Ecnu ucnonHumenem 3Ha4umol Y4acmu pabom 8 rnpoekme siefisiemcsi cama
KOMraHus-3aseumerb, roxarsyltcma, yKaxume ece OaHHble KoMMaHuu
(HaumeHosaHue, UHH unu OI'PH, mecmoHaxoxdeHue).

Lns eudos pabom, 6bINOAHAEMbIX mpembuM fiuyamu (nodpsadyukamu, ro-
cmaswukamu), roxasyticma, yKaxume OCHO8HbIX ucriofniHumeneul (rnosHoe
HaumeHosaHue, OIPH u/unu MHH, mecmoHaxoxdeHue u 8ud 8bINOSTHAEMbIX
pabom, orbim pabombsi 8 ompacsu u KomrnemeHyuu, 0esioeas periymauusl).



2.2.

Lns ecex 3Ha4dyumbix pa3desios npoekma yKkaxume rnpedrnosazaemoa0 usniu
yXKe u3eecmHo20 ucrioniHumens. Ecnu cymma doz2ogopa € ucrnosiHumesnem
(mocmaswuk npodykyuu u/unu ycrye) cocmasrnsem 20% u 6oree om cymmbl
3auma nubo npesbiuaem cymmy 200 mnH pybned u ornnadyueaemcs rosiHo-
CMbIO USIU Yacmuy4yHo 3a cyem cpedcme 3atima @oHOa, makou ucrnonHumersib
cyumaemcs Ko4eabim.

Ecnu cocmas krniro4esbix ucronHumersed rno npoekmy He ornpedernieH Ha damy
rnodzomoeku busHec-nnaHa, noxanyucma, ykaxume rpeodrosnazaembil co-
cmae ucrioniHumersnedu, nopsi0ook ombéopa (meHOep, KOHKYpC, UHoe) u rnpedro-
nazaeMblili CpoK, koeda makol ombop cocmoumcs.

BaxHo roxarnylcma, padMecmume KoMMepyecKue rpeodrioxXeHusi Ha [1o-
cmasky obopydosaHusi, cmpoumesibHO-MOHMaxHble pabomal, UHXUHUPUH20-
gble ycriyeu u np. sudbl pabom u ycriye om npedrioniazaemMbix ucronHumernel
rno npoekmy & pasden "[ornonHumersribHble O0KymeHmabl" JluduHo20 KabuHema
3aseumers.

CxemamuyHO npueedume pa3mep U CMpPyKmMypy MOHECEHHbIX 3ampam o
rpoeKkmy, a makxe yKaxume, KoMy ripuHadnexam u 6yOym npuHadnexame
co3dasaemble pou3so0CMBEHHbIE U UHMEIeKmMyarbHble akmuehbl.

OnucaHue npoaykra.

Onuwume npodykyuro npoekma u obracmu ee NPUMEHEHUs: KaKkue HOMEH-
KrnamypHble ro3uyuu rniaaHupyemcs ebinyckame 8 paMmkax rnpoekma, umerom
iU peanusyembie MEXHUYEeCKUEe peweHUss UHMesneKkmyarsnbHyr 3auumy
(Hanpumep, 8 sude nosnesHbIx Modesnel), paspabomaHa fu Ha NMPOOYKUUK He-
obxodumasi HopMamueHasi U KOHCmpyKmopckass 0oKyMeHmauus (ecnu rpu-
MEHUMO).

OnucaHue npodykma OO/MKHO 8KIIto4Yamb 8 cebs:

* 0buwee onucaHue rnpodykma rnpoekma, 8Kr4asi 31eMeHMHbIU (HOMeH-
KrnamypHbit) cocmas npodykuyuu (nubo rnepeyeHb MEXHOI02U4eCKUX
onepauyudi, exodswWux 8 cocmae paspabambieaeMo20 MmexHooau4e-
CKO20 rnpouecca);

* 8bIMNosIHAEeMbIe (hyHKUUU, Ha3HavYeHuUe u obriacmu rnpuMeHeHUsi npooyK-
uuu/npouecca;

* omnu4umernbHble ocobeHHocmu paspabambieaemoll rnpodyKuuu, 0co-
beHHocmu npodyKkma rnpoeKkma 8 cpasHeHUU ¢ aHarioeamu (KOHKYpeHm-
HbIU aHanu3s);

* OCHOBHOE HasHa4yeHue rnPodyKkma rnpPoeKkma;

* CcmerneHb 20mosHocmu npodyKma K 8birycKy (ornbim rnpou3sodcmea/pe-
anusayuu npodykma y KoMrnaHuu-3aseumernsi);

* yerniegasi ayoumopusi U OCHOBHbIE ceaMeHmMbI NompebrieHus;

* ornucaHue obwe2o MexHU4YeCcKo20 ypOBHSI mexHosroauu u rnpodykma
rnpoekma (npouwia siu npodyKyuUsi UCrbIMaHUusi, 8 MOM YUCIIE 8 yCII08USIX
pearnbHOU 3Kcrlyamauyuu 8 rnpou3so0CMeEeHHbIX yCro8usix y nompebu-
mersisi, Kakue mexHUYeCcKUe peweHuUs UCrofib3yomcs, 3auuueHbl u
OHU UHMesnneKkmyarbHO),



* ceolicmea U mexHu4yeckue napamempsbl, CpasHeHUe ¢ aHaro2amu, yHU-
KaslbHOCMb;

* npumepHasi cebecmoumMocmse U ee cocmasssouue (U3 4eao cknadbiea-
emcs cebecmoumocmb, YMO BK/IYEHO rpu pacyeme cebecmoumo-
cmu, a Ymo He ydumabigaemcs, 20e byOym 3aKyrnambCs Mamepuaribl, Ux
Kpamkasi xapakmepucmuka, c6o0Hast mabruua pacxodog Ha rpou3soo-
cmeo u peanusayuro mosapHou rnpodykyuu). LJokymeHmsl, noomeep-
XO0arouwue cebecmoumocms rnpodykyuu lNpoekma, npockba 3azpyxams
8 pasoen "[ornonHumersibHble OOKymeHmbI" JluuHo20 kabuHema 3asieu-
merns,

* Modersib rnoslydeHus 0oxoda om rpodaxu rnpodykma rnpoekma (Kak rnia-
HUpyemcsi ocywecmensame peanu3auuro rnpodyKyuu: 4Yepes rnpsmble
npodaxku unu 3a cyem rnpuMeHeHuUs cucmembl ducmpubyyuu, Kak rna-
Hupyemcs co30aHue cucmeMabl rnpodsuxeHuUsi U cbbima 20mogou rnpo-
OyKyUU Ha yenesbix pbiHKax (603MOXHO rnpedcmasume cxeMy pearsu3sa-
yuu)). lNpu Hanu4yuu KOMEOPMHbIX NUcemM om rnomeHyuasbHbIX MoKyna-
mernet, ducmpubbromepos, durepos, Nodmeepxoaruux 3auHmMepPeco-
gaHHocmb 8 nnpuobpemeHuu rnpodykyuu lNpoekma, npocbba 3azpyxameb
8 pasoden "[ornonHumersibHblie OOKymeHmbI" JluuHo20 kabuHema 3asieu-
meris.

LononHumernsHO onuwume KpumuyecKu 8axHble U 3Ha4UuMble MexHUYecKue
xapakmepucmuKu HO8020 fpousgodcmea u npodykma rnpoekma: rnpumeHsie-
Mble MexHos02uu, Mnpou3sodumernbHoOCMb, rnapamempb! Ka4ecmea, 3KOJIO-
2UYHOCMU, UHbIE XapaKmepucmuKu.

lNepeyucrniume ocHoBHbIE mexHuUYeckue mpebosaHusi, obecrequsarouue 8bl-
MofIHeHUEe rocmasrsieHHbIX fnpoekmom 3adad. lNoxanyltcma, cepopmynupytime
mpebosaHusi MakcuMasibHO 4emkKo, 4mobbl UCKIIOYUMb B03MOXHOCMb UX
HEeOOHO3Ha4YHO20 MOJIKO8aHUS U CybbeKmMUBHOU OUEHKU Kadecmea rpodyKuuU.

lpu Hanu4uu Ha OaHHyK MPOOYKUUK ymeepXO0eHHOU HOpMamugHO-mMexHU-
yeckoli OOKyMeHmauyuu 8MEecmo yKasaHUsl Xapakmepucmuk rnpusedume
CCbI/IKY Ha amy O0KyMeHmauuro.

YKkaxxume OCHOB8HbIe mexHuU4YecKue napamemps! MpodyKkma npoekma, Komo-
pble O0/mKHbI bbimb A0CMU2HYMbI 8 pamMKax MpoeKkma, U KOHCMpPYKMUBHbIE
mpebosaHusi:

* HOMEHKnamypa rnapamempos, ornpedensiouux Kou4ecmeeHHble, Ka-
yecmeeHHbIe, CMOUMOCMHbIE XapakmepucmuKu rnpodykyuu/npouyecca;

* YUCIEeHHble 3Ha4YeHus rnapamempos. CornocmaesneHue ¢ Cyu,ecmeayro-
WuUMU aHarnoaamu;

*  MOYHOCMb orpederieHus napamempos;

*  MOYHOCMb 80CMPOU3BEOEHUSI BHEWHUX YCII08UL U PEXUMO8 U3MEPEHUL
0151 oripedenieHuUs napamempos.

Mepeuyucnume ocHogHble mpebosaHusi Mo cmaHdapmu3auuu, yHuguKayuu:
* yCmaHoB/eHuUe Ha 0OCHO8e HOPMamuUBHO-MexHUYeckol OoKyMeHmauuu



2.3.

(HayuoHarnbHbIX cmaHOapmos, MexHU4YeCKUxX peaiaMeHmos, cmaHoap-
moe nipednpusmud u m. r.) onmumaribHbix mpebogaHull K HOMEeHKa-
mype u kadecmay rnpoodyKyuu 8 uHmepecax nompebumerneu u 2ocydap-
cmea, obecriequsarowjux bezornacHocms rpodyKyuu Oris XU3HU, 300p0-
8bs model u umywiecmsa, a makxe 01 OKpyxaroujel cpeobl;

* ycmaHoerieHue mpebogaHul 1o coemecmumocmu (KOHCMpPYyKmMuUeHoU,
371eKMPUYECKOU, KOHCMPYKUUOHHOU U m. 1.), @ makxe no e3aumo3ame-
Haemocmu rnpodyKyuu;

* yCcmaHo8sieHUe U MpUMeHeHUe rnapamempuyeckux U murnopasmepHbIx
ps008, U Ha Ux OCHoge yHUuKayusi 6a308bIx KOHCMpYyKyUd, yHUUyU-
posaHHbIX 65104HO-MOQYIIbHbIX COCMasHbIX Yyacmeu u3oesnuu;

* HOpMamueHO-mexHu4yeckoe obecrieyeHuUe KOHmMPOss (ucribimaHud,
aHarnu3sa, usmepeHul) npodyKyuu.

[anbHenwee pa3suTHEe NpPoOEKTa.

Cocmae 3Ha4yuMbIx pe3yribmamosg rnpoekma orpedesissiemcs, ucxods usz om-
pacnegol npuHaodIexxHocmu U mexHuU4eckux ocobeHHocmedu rpoekma.

B obsizamernbHOM riopsioke 8 OaHHOM pa3dersie O0/MKHbI 6bimb MOUMEHO8aHbI
gce paspewumerbHble npoyedypbl, 8 OmMcymcmeue KOmopbiX Mpou38o0-
cmeo npodykma rnpoekma unu yHKUUOHUpO8aHUe Mpou3800CMBEeHHO20
Komrinnekca 6yOdym HesneaumuMHbIMU. Oma UHgopMayus npueodumcs co
CCblfikaMu Ha HopMamugHble OOKyMeHMmbl, orpedesisrowue deldcmesyrouul
1opsI00K rNPoxXoxx0eHuUs obss3ameribHbIX paspeuwumeribHbIX npoyedyp.

Onuwume cnedyrowue cmaduu pabom o rnpoekmy, 6KrYas 3aKyrnky u
Hanadky Heobxodumozo obopydoeaHus, 3aryck rnPodykma rnpoekma e cepuli-
Hoe npou3800cmMe0 U 8bIX00 Ha PbIHOK. YKaxume rnpedrnosazaembili 06bem
rnpodax.

BaxxHo rioxarnytdcma, npusedume obbem rpodax npoldyKuuu Ha eeck re-
pUOO peanusayuu rnpoekma 6 rnokeapmaribHoul pa3bueke.

Onuwume oxudaemblie pe3yrbmamsl rnpoekma, obssamersibHO rpusedume
KOHKpemHble OaHHble O OOCMUXEHUU 3asi8/IEHHO20 MOJI0KUMEbHO20 3¢)-
ekma (HayYHO-meXHUYECKO20, 3KOHOMU4Yecko2o u 0p.). Onuwume KOH-
KpemHbie pe3yribmamsl 10 umoaam peasusayuu rnpoekma umnu e2o omoersib-
HbIX 3maros, Harpumep:

* co30aHue KOHCMPYKmMopckolU OOKyMeHmauuu Ha u320moesieHue rpo-
dykma npoekma (HaumeHo8aHue);

* co30aHue ornbIMHbIX 06pa3uos, MNPoOMbIWIIEHHbIX Modenel (yka3amb);

* JIUUEeH3uposaHue, cepmughukayus npouszsodcmea u nosiy4eHue paspe-
WEHUST Ha 8bIMyCK MPOMbILWIIEHHbIX napmud rnpodyKma rnpoekma 8 yrorsi-
HOMOYEHHOM ope2aHe (yKkaszamhb);

* 8800 8 3KCrlyamauyuto IUHUU 0 rpou3eodcmsy rnpodykma npoekma
(HaumeHoBaHue);

* OpeaHu3auusi MPOMbIWIIEHHO20 rpousgodcmea npodykma rpoekma
(HaumeHoBaHuUe) ¢ 8bIXOO0OM Ha 3adaHHyo npou3eodumesibHocme (yKa-
3amb nepuod u napamempsl NPou3eodumMesribHocmu);

s peaucmpayus nameHmos Ha rnpPodyKm rMpoekma;

* UHble Meponpusimusi, 8bINOJIHEHUE KOMOopbIX 07151 IpoeKma Hocum 3Ha-
YumMbIlt u/unu obsisamersibHbIU Xapakmep (npumep KarneHd0apHoO20 rsiaHa,



8K/IroYarouwe20 rnpedbidywue u rnocredyrowue smarisi, rnpedcmaeseH 8
lNpunoxeHuu 3. KaneHO0apHbIU r11aH,).



3. AHAJIN3 LENEBOIO PbIHKA

BaxxHo 06s513ameribHO npueedume CChIfIKU Ha 8HEWHUEe UCMOYHUKU UHGhOp-
mauyuu.

B pamkax aHanusa pbiHKa rnpugsedume obuiee ornucaHue ueriegoeo PbiHKa,
cmpykmypbl U meHOeHUuU, KItoyeable mpeHObl, onuwume 8blbpaHHbIl cee-
MeHM pbiHKa, €20 06beM U OUHaMUKy, cmereHb HacbIWEeHHOCMU pbiHKa U
ocmpomy KoHKypeHyuu. Ob6si3amesnibHO yKaxkume meHOeHuuUU pas3sumusi
PbIHKa U Mpo2HO3upyemyto OO/ PbIHKA, KOMopyto 3atmem rnpodykm rpo-
ekma. Ecnu e pamkax npoekma niaHupyemcs rnpou3eo0cmeo HeCKOTbKUX 8U-
0oe npodykyuu, npueedume OaHHbIe 1o Kaxxoomy u3 Hux. ObsisamersibHO rpu-
8odume UCMOYHUKU UHGhopMayuu (ccbiniku Ha cmambu, 0630pbl, uccriedosa-
Husi u 8p. UCMOYHUKU). B cniyqae, ecnu npoekm ripedrionazaem 3KCrnopm rpo-
dykyuu e obbeme b6onee 20% om obwezo obrema rpouzsodcmea, Heobxo-
oumo rpusecmu 0aHHbIe 110 POCCUUCKOMY U MUPOBOMY PbIHKY.

lpudepxxusatimeck criedyrouwel cmpykmypabl:

» obuwee onucaHue Uernesozo PbIHKAa;

* OueHKa obbema pbIHKa;

s cmpykmypa u meHOeHUUU PbIHKa;

* CpasHUMeIbHbIlU aHalu3 OCHOBHbIX MPOOYKMO8-KOHKYPEHMOB;

* onucaHue mekyuweul U rnpo2HOo3HoU 00U PbIHKa;

* OCHOBHblE MEXHO02UU Mpou3sodcmaea;

* OCHOBHbIE KOMMaHUU-KOHKYPEHMbI Ha PbIHKE, MomMeHyuas umMrnopmao3sa-
MeuweHus npodykma u niaHupyemasi 00ssl 3aMeweHuUs uMrnopma Kom-
naHueu-3asieumernem;

* ornucaHue yenesoul ayoumopuu — nompebumerned npodykma rnpoekma;

*  meHOeHUUU pa3eumus pbiHKa U MPO2HO3 K KOHUY rpoekma;

BaxkHo dornonHume pasden uHghopmayueti 06 UHoCmpaHHbIX Mpou3eooume-
J19X U KOHKYpeHmax, a makxe o 0osie umriopma rnpoldyKuuu rnpoekma.
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4. OCHOBHbIE 3AOA4YU NMPOEKTA U 3TAMNbI

4.1.

4.2.

lMpusedume nepeyeHb U oOnucaHuUe OCHOBHbIX 3adady, peweHUe KomopbiX
mpebyemcsi 8 pamkax peasiusayuu rpoekma. lNpudepxusalimeck credyro-
weao pasoerieHusi 3adad rno murnam.
OpraHusaumoHHble 3agadn.

lMepeyucnume, peweHue KakKux opeaHu3alyUOHHbIX 3aday 3arsiaHuposaHo 8
xo0e peanusauyuu rnpoekma. Hanpumep, opaaHusayusi rpuobpemeHus, 0o-
cmasku U ycmaHoeKku obopydoeaHusi; opeaHu3auusi peeucmpayuu, cepmu-
uKkayuu u nosTyHeHus IUUEeH3UU Ha rnpooOyKyUo.

Haquo-TeXqueCKme 3agauyun.

Ykaxume cmaduto Hay4YHO-mexHu4eckou rnodaomoesku rpouszeodcmea. Onu-
pasicb Ha amu OaHHble, cqhopmynupylme u Onuwume OCHOBHble MmexHuU4Ye-
cKkue npobrniembl u 3adayu, npedrnoxume Mymu Ux peweHusl, 8 mom 4ucse
anlbmepHamueHsble.

OueHume 803MOXHOCMU U CPOKU 01151 peweHuUsi cebopMynupo8aHHbIX Hay4YHo-
mexHU4YeCcKux 3adadu.

BaxxHO rpedrioxeHHbIe CPOKU peweHusi 3adady O0/MKHbI Bbimb Jl02U4eCcKU
060CHO8aHbI U M00MeepPKOEHbI.

OmoerbHO 8bidesiume u onuuiume orbIMHO-KOHCMpPYyKmopckue pabomesi, 3a-
s8M1eHHbIe 01151 hUHaAHCUPOBaHUS 3a cHem 3alima co cmopoHbl PoHOa.

Hapsidy ¢ onucaHuem npednazaembix nooxodos, rnopsioka deticmeul, xoda
pabom u m. ., packpbi8arOWUX MEXHUYECKYK CyWHOCMb rnpednazaemou
paspabomku, makxe yKaxume, 3a c4em KakKux HoesogsedeHul bydem co-
30aHa KOHKYpeHmMocrnocobHas rnpodyKyusi.

Takxe onuwume OCHOBHbIE Hay4YHble 3ada4qu, ecriu 3mo PUMEeHUMO 8 pam-
kax npoekma. ObocHylime ripednazaemblie Hay4YHblie Memoodbl U MOOX00kI.

BaxxHo Hay4HO-mexHuU4Yeckue 3adayqu rnpoekma 0o/mkHbl bbimb YHemkKo cghop-
Myriupo8aHhbl, a MPUMeHsIEMbIE MoOX00bl U nymu ux peweHus 018 docmuxe-
HUS nocmaesieHHoU uesiu 060CHOBaHbI.

Onuwume cmerneHb HOBU3HbI NMpediazaeMbiX MexHUYeCKUX peweHud.
ObocHytime Heobxo0uMOCMb MPUMEHEHUST HOBbIX M0OX0008 U MEXHUYECKUX
peweHul 0ns docmuxXeHusi nocmaesieHHoU uesnu rnpoekma. Takxe oxapak-
mepu3yltime HOBU3HY 8bI6paHHO20 criocoba peweHusi nocmaessieHHol 3adadu
u 06oCcHylme 803MOXHOCMb MOJTyHeHUSs pe3yrbmama, criocobHo20 K rnpaso-
80U oxpaHe.

lNpu Hanu4uu npusedume ceedeHuUs1 O nybnukauusx 8 peueHsupyemou re-
yamu o memMamuke rnpoekma, Komopsbie Haubornee rosiHo ompa)xarom Mu-
poeol yposeHb 8 0aHHOU obriacmu (Hay4HbIX uccredosaHul, mexHosioaul),
U asmopamu KOmophbIx A6/151t0mcs 8edyujue omedyecmeeHHble U 3apybexHble
crieyuarnucmasl 8 0aHHoU obracmu.

4.3. lNaTeHTHO-NpaBoOBbLIE 3a4a4M.
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Onuwume meKywyr cumyauyuro Ha PbIHKe: KIto4Yesble nameHmal o rnpooykK-
Yuu npoeKkma U OCHOBHbIE HarnpaesieHUs nameHmMo8aHus.

Ykaxume, umeromcsi fiu nameHmabl/3as6KuU Ha npoOyKuwo rnpoeKkma, Kmo £e-
Jidemcsd asmopom u npaeoo6naaameneM, co3daromcs nu 8 paMkKax ripoekma
06bekmbl UHmenneKmyaanoEl cobcmeeHHocmMu, rnanupyemecs nd rnameH-
moeaHue.

Ykaxume, umeromcs nu y KoMraHuu-3asgeumersisi rosioXumersibHble pe3yrib-
mambl paHee npoeedeHHbIX aHalo2u4HbIX uccrnedosaHul u pa3pabomok, Ko-
mopsbie 6ydym ucronb3o8aHbl 8 npoekme. [Npueedume CCbiNIKU Ha UMerwu-
ecs nameHmabl, aemopckue ceudemernbcmea, nybaukayuu u om4yemsl Mo
meme rnpoekma.

lNposedume oueHKy nameHmHoU JYucmomasl ripedrnonazaembix paspabomok
KacamesilbHO nameHmos, UcCronb3yeMbix 8 xode peanusayuu rpoekma.
B pamkax npogodumol aKcrnepmu3sbl NpoOCUM 8biS8UMb 8Ce pesie8aHMHbIe
nameHmHble QOKyMeHmMbI, delicmeyruue Ha meppumopuu cmpaHsbl, U rnpu-
gecmu ux cpasHUMesibHbIl aHanu3 ¢ uccredyembiM 06beKmom Ha rnpedmem
803MOXXHO20 HapyWeHUs1 nameHMmHbIX r1pas.

lpudepxxusatimeck criedyrouwel cmpykmypabl:

* yKaxume amaribl pabom, Ha KOmopbiX O0/MKHbI 6biImb rposedeHsl na-
meHmHsble uccrnedogaHusi 8 coomeemcmeuu ¢ F[OCT P 15.011-96;

* npedcmasbme u38eCmHbIe Ha MeKywul MOMeHmM ceedeHusi 06 oxpaH-
HbIX U UHbIX OOKyMeHmax, komopbie 6yOym rnpernsmcmeosamse rpume-
HeHur pe3ynbmamos pabom e Poccutckolu ®edepayuu u 8 Opyaux
cmpaHax, U ycriogusi Ucrosib308aHusi ¢ rpedcmasseHueMm coomeem-
cmeyruwux 060CHOB8aHHbIX NPeOIoXeHUU U pac4emos;

* npedcmasbme c8e0eHUS O Hanuyuu Ha meKywut MoOMeHm y 3aseu-
meJisi OXpaHHbIX U UHbIX OOKYMEHMO8, MO380SWUX MPUMEHSIMb pe-
3ynbmamsi rnpedwecmasyruwux pabom rno 3asensemMol memMamuke;

* lameHmHasi Hucmoma Ha MemoObl U320MOBIIEHUS U KOHCMPYKMUBHbIE
peweHus domkHa bbimb obecrieyeHa 8 omHoweHuu Poccutickol ®ede-
payuu u cmpaH, Kyda 803MOXHa rnocmaeka usdenul, a makxe rnepe-
daya mexHu4yeckol, UHghopmauUuoHHOU U Opyaol OOKyMeHmauyuu.

Ykaxume oxpaHOoCrnocobHble peweHusi, co3daHue Komophbix rpeodronaza-
emcs 8 xode peanu3ayuu rnpoekma. A makxe pacrnpedesieHue rpas Ha co-
30asaemMble 06beKMbI UHMeENIeEKmMyasibHolU cobcmeeHHoCmuU.

YKkaxume KaKkue Mepbl 110 oxpaHe 06beKkmos UHmesieKmyasnbHol co6CmeeH-
HOCMU U UHGghopmauuu npedycMompeHbl 8 paMKax Mpoekma.

[Mpusedume nepeyeHb nnaHupyembix K npuobpemeHuto 3a cyem cpedcms
3alima ripas Ha pe3ynbmambl UHMesnnekmyasnbHou oesmesibHocmu (NuyeH-
3ull U NameHmos) y pOCCcUliCKUX U UHOCMpaHHbIX npasoobnadamernel:

HaumeHosaHue 3aKyriaemMbiX Konuyecmeo (ecnu MOoYHoe Konu4yecmeo eOuHUL, He onpede-

Ne - -
JIUUEeH3uu U rnameHimos JIEHO, Oonycmumo yKasamb duarnasoH 3Haquuu)
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HaumeHosaHue 3akynaembix |Konudyecmeo (ecriu moyHoe koruyecmeo eOuHUY He onpede-
nuyeH3ull u mameHmos nieHo, donycmumo ykazame QuanasoH 3Ha4yeHul)

4.4. WHdpacTpykTypHble 3agaun (obecneyeHune pecypcamm).

lMpusedume nepeyveHb pecypcos, rnpusnekaembix 0nd peanusdayuu npoekma:

* aHanus npouzeodcmeeHHoU rniowjadku (docmamo4YyHOCMb, Pacrosioxe-
Hue, UHgbpacmpykmypa, KOMMyHUKauyuu, U3HOWEHHOCMb, Heobxodu-
Mble U3MEHEHUsI);

* aHasu3 pbIHKa K/1l04e8020 CbIpbSi;

» n1abopamopHoe, yugpoesoe U aHariumudyeckoe obopydoeaHue;

*  [1pOU380OCMBEHHO-MEXHOI02UYECKOE obopydosaHue (yKaxxume
Kpamko, 0emarsibHbIlU nepedyeHb 3akyrnaemo2o obopydosaHus bydem
npedcmasersieH 8 JludHoM kabuHeme 3asieumersi);

* orucaHue rnpu4uH ebibopa uHocmpaHHo20 obopydoesaHusi ¢ obocHosa-
HueMm (ecnu rnaHupyemcsi npuobpemeHue UuHocmpaHHo20 obopydosa-
HUS);

*  KOMI/IeKMyuue;

* Opyaue mpebyemMble HeghUuHaHCO8bIE PECYPChI.

BaxkHo ripusedeHHble OaHHble 10 HeEOb6XOOUMbIM pecypcam OOMKHbI bbimb
Ji02u4ecKu u chakmuyecku 060CHOB8aHhbI.

Ykaxume npednoxeHusi ro obecrnevyeHuro pecypcamu, rnnaH cmpoumerib-
cmea/peMoHmMa/rnocmaasok.

Ykaxume mpebosaHusi K crieyuasibHoMy obecriedeHuro npodykma rnpoekma:

* UT-obecneyeHue, mpebosaHusi K asmomamusayuu rnpodykma rpo-
eKkma, mpebosaHusi K asmomamu3ayuu MexHo102U4eCKUX MPoUeccos
rpou3eo0cmeeHHoU JTIUHUU;

* Memposiocuyeckoe obecrieyeHue;

* UHble obsisamesnbHble mpebosaHUsi K KOHMPOJSIIUHEY, ynpasseHuro,
obecneyeHuro 8 obnnacmu 6e3onacHocmu, m. n.

4.5. np0M3BOﬂ,CTBeHHbIe 3agadn.

Ykaxxume, kakue npou3eodcmeeHHble 3adayu rnnaHupyemcs pewams 8 pam-
Kax rfpoekma (Harpumep, pacuupeHue HOMEHKIamypbl npou3eodcmea).
lMpusedume rnpou3sodCcmMEEHHbIU MnaH rnpoekma: Kkoada niaHupyemcs 3a-
rycK rpou3eoocmea U 8bIX00 Ha MPOEKMHY MOUWHOCMb, Koz2da rniaHupy-
emcsi ysenu4yeHue o0b6bemos rpou3eoocmea U peanusauyuu npoodyKyuu,
CKOJIbKO cocmasum oxudaemasi 8bipydyka om peanu3ayuu 3a nepuod 3alima.

Onuwume, Kak nnaHupyemcsi obecriedeHuUe KOMMIeKMyWUMU U CbIPbeM,
rnpueedume OCHOBHbIX MOCMasUUKO8 KOMIIIEKMYWUX U Chbipbs 8 paspese
OCHOBHbIX 8udos pecypcos. [Npu Hanu4uu npusedume nopmagesi KOHMpPaK-
moe Ha 3aKyrnKy KOMMIeKmMyuux U CbipbSi.

[pusedume obocHosaHUe omcymcmeusi Kpumu4eckol 3asucumocmu rpo-
eKkma om UMIopPMmMHO20 CbIPbs U KOMMIIEKMYOUUX.



Ykaxume, kak 6ydem obecrie4eHO Kadecmeo rnpodykuyuu rnpoekma. lNpuse-
dume onucaHue cucmemMbl MEHEDXMEHMa Kadecmea.

Ykaxume, kak 8 pamkax ripou3godcmea bydym docmueHymbl HUXernepeyuc-
neHHble mpebogaHusi:

mpebosaHusi no obecrieyeHuro 6esonacHocmu 01 XKU3HU U 300p08bs
J100el u oxpaHbl OKpyxarowel cpedbl: mpebosaHusi 8 Yacmu obecrie-
yeHus 6e3ornacHocmu (MoKcuKoroau4yeckol, paduayuoHHOU, 311eKmpo-,
rnoxapo-, 83pbI80- U Op.) 0715 XU3HU U 300po8bsi todel, coxpaHHocmu
OKpyxarowel cpeldbl ¢ ydemom mpebosaHul, rnpedycMompeHHbIX HOp-
MamueHbIMU U 3aKoHOOameribHbIMU akmamu Poccutickot ®edepayuu
Kak 8 omHoweHuu pa3pabamsigaemol rpoldyKyuu, ee npoussodcmea,
mak u 8 omHoweHuu rnposedeHusi pabom,

mpebosaHusi HadexxHocmu: mpebogaHus no 6besomkasHocmu u 00si2o-
geyHocmu, ecru npumeHUMo (Hapabomka Ha omkas, epemsi pabomsi 00
KarnumarsnbH020 peMOHmMa, CPOKU XpaHeHuUs1 u mpebosaHus K yCrio8usim
XpaHeHusi um. 0.);

mpebosaHusi Mo 3p20HOMUKE U MEXHUYeCKoU 3cmemuke, ecriu rnpume-
HUMO;

mpebosaHus K aKcriyamauuu, yoobcmey mexHu4eckoz20 obcryxuea-
HUsl peMOHmMornpu2odHocmu, ecriu MNPUMeHUMO;

mpebosaHusi K ycmou4ueocmu K 8HeWHUM 8o30elicmeusiM, ecriu rpu-
MEHUMO;

mpebosaHus K aKcrinyamauyuoHHbIM rokasamersisiM, ecriu MPUMEHUMO;
mpebosaHus o cepmughukayuu;

npoyue mpeboeaHuss u crneuyuasibHble mpebogaHusi o ompacrsm:
Heobxo0umMocmb BK/MIOYEHUS crneyuaribHbix mpebogaHuli orpederss-
emcsi coomeemcmeyrwuMu ompacriesbiMu cmaHdapmamu U ompac-
nesou crieyugbukod.

4.6. MapKeTMHFOBaH cTpatermda n 3agavu.

B pamkax onucaHusi MapKkemuH2080U cmpameauu ripugedume onucaHue Kop-
rnopamueHbIX U KOMMEPYECKUX yernel KoMnaHuu, Komopbie obecrieyam pocm
obbema npodax, yeenudeHue npubbiiu U MO3UUUOHUposaHue b6peHda Ha
PbIHKE.

lpudepxxusatimeck criedyrowel cmpykmypsbl:

CcpasHUMerbHbIU KOHKYPEHMHbIU aHannu3 rnpodykma rnpoekma;
cmpameeausi UeHo80U MoumMuKu;

cmpameaus oucmpubyyuu npodykma npoekma;

OCHOBHbIE KOHKYPEHMHbIe npeumyuiecmea npodykma (COomHouweHue
ueHa/ka4ecmeo, yHuUKarbHOCMb rnompebumernbcKkux ceolicms, omcym-
cmeue aHaro208 Ha UeresoM pbiHKe cbbima, mexHoI02U4HOCMb, 3a-
WUWEeHHOCMb mexHoioauu u op.);

cmpamezausi pa3sumusi rnpoodax, uerneseble rnokasamesnu: obbembl Mpo-
Oax no eodam, o KaHasiam U ro pbiHKkam cbbima). Takxe ykaxume,
umeromcsi fiu 002080peHHOCMU/co2nnaweHuss ¢ nomeHyuarbHbIMU Mo-
mpebumenamu;

cmpamezausi MPOO0BUXEHUSI Ha PbIHOK, cmpameausi KOHKYPeHMmMHOoU
60pbbbI, Hanu4yue bapbepos rnpu rnPods8uUXeHuUU nPodykma u nymu ux
MPOXOXXOEHUS;

3adayu ro pearsnusauyuu mapKkemuHao8ol cmpameauu;
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*  pochusib KOMMEPYECKUX 3ampam;
* UHhopmayus o npedsapumernibHO coaiaco8aHHbIX UU 2apaHmupo8aH-
HbIx 06bemax 3aKyrok (nopmaebesib 3aKa3os).

BaxkHo rioxaryicma, obpamume eHUMaHuUe, 4Ymo ecriu rnpodyKyus npoekma

ucrionib3yemcsi 8 cobcmeeHHOM rpouseodcmee, mo 05 pacdema obbema
npodaxu (8bIpy4YKU) UCMOMb3Yemcs Yacmb 8bIPyYKU Om peanusayuu 2o0mo-
8020 u3denus, coomeemcmeytowasi dosie cebecmoumocmu npPodyKyuUU rnpo-
eKkma 8 cebecmoumocmu 20moeo2o Uu30esus.

4.7. Kagposble 3agayn.

lNpusedume onucaHue cyuwecmsyrowel ynpasnsuel KomaHObl U KOMaHObI
pa3pabomuyukos/Knyesbix creyuanucmos (Kpamkue pe3toMe OCHOBHbIX Me-
HedXepos, KakumMu KoMrnemeHyusmu obnadarom 4rieHbl KoMaHObI, 4eMm oripe-
deneHbl mpebosaHusi K onbimy, Keanugukayuu, 4eMm pearaMmeHmupyromcs
0653aHHOCMU U OM8emMcmeeHHOCMb NePCcoHarsna). Ykaxume orbim 8bIrnosiHe-
HUSs1 KoMaHOoU aHasno2u4Hbix pabom, pe3yribmamabl OaHHbIX pabom.

lMpusedume cmpykmypy ynpaseneHuss KomrnaHueu 6 pamMkax [IPoeKma.
Kpamko onuwume ocHo8Hble rnodpasdesieHusi KoMrnaHuu: 4em 3aHumaemcs
KOHKpemHoe rnodpasdesieHue, 3a Ymo omeedyaem, ymo obecrieqyusaem. Yka-
XXume KaKue Kkadposeble pecypcbl He0bxo0umbi O peanu3ayuu npoekma: 20e
3a0elicmeosaHbl LWMmamHble cOmpyOHUKU, UX 30HYy omeemcmeeHHoCmu, rna-
HUpyemcs 11U 8KIIo4YeHUe 8 KoMaHOy HOBbIX crieyuanucmos.

lpusedume nnaH Habopa HO8bIX crieyuanucmos 8 KomaHOy rnpoekma (ecnu
MPUMEHUMO), a makxe rnaaH oby4yeHuUsi Ho8bIX U delicmeyruux compyOHU-
Ko8.

4.8. CucTeMa NULEH3MPOoBaHMS (paspeLumnTenbHbIX npoueayp) B OTHOLLEHUM TEXHO-
noruu, Bbinycka NpPoAyKTa NpoekTa, MHbIX npoLieayp.

lMpusedume nepedeHb creyuasbHbIX paspeuwumerbHbIX npouedyp, 8blIror-
HeHue Komopbix senisiemcsi obsi3ameribHbIM 8 CUsly crieyugbuKku npoekma umnu
e20 omoeribHbIX 3marios.

Ykaxume, umeromcs nu Mex0yHapoOHble cepmugbukambl Ha rnpodykm rpo-
eKkma (8 criydae ux Heobxodumocmu 8 paMKax rpoeKkma), oueHuUme 803MOX-
HOCMb UX MOSyYeHUs

lMpusedume nepeyeHb npouedyp u MIaHo8 UX BbINOSIHEHUS Orisl MOyYeHUs
JluyeH3ul u paspeweHuli Ha rnpou3eodcmeo npodykma rnpoekma.

lMpusedume nepeyeHb OelicmyuuX HOPMamuUuBHbIX aKkmuse, peayupyrouux
dessmesibHOCMb 8 OMpacsiu 8 Yacmu JTUUEH3UpPOBaHUS, MOsly4YeHUs paspeule-
Hud.



5 OLUEHKA PUCKOB U YINPABJIEHUE PUCKAMU

Bbidenume PUCKU, ripucywue ripoekmy, 8 paspe3e murios:

* Hay4yHO-MeXHUYeCKUe PUCKU;

* pUcCKU rnpoussodcmea U mexHosioauu;

*  PbIHOYHbIE PUCKU;

* ornepauuoHHbIe PUCKU;

* (buUHaHCOBble PUCKU;

* [poyUue PUCKU, 8 MOM Yuc/le oUeHKa 3Kooauyeckoli 6esonacHocmu pe-
anusayuu rnpoekma.

OueHume ebidesieHHble muribl PUCKO8 ons ripoeKkma c mo4YkKu 3peHuUs e8epo-
AMHoOCMu ux HacmyrizieHus u sHa4dumocmu.

Onpedenume pecypcbl U Ha3Ha4yeHusl, yeenuyusaroujue 6eposimHOCMb
cpbiga 0s peanusayuu npoekma

lMpusedume paspabomaHHble HanpasreHus No MUHUMU3auuu pUCKO8, Ha KO-
mopbie obpawaem eHUMaHUe KomaHda rnpoekma

Cehopmyrnupylime 6bi800bI MO 3HAYUMOCMU PUCKO8 U MUHUMU3AUUU 8eposim-
HOCMU UX HacmyrnneHusl
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6 BbiBOAbI

HpueeOume Kpamkue 8b1800bI [10 OCHOBHbIM MOSI0XKEHUSIM 8CE20 OOKymeHma

cymMMa 3atiMma u obwul 6rodxem rnpoekma;

HarpaereHusi Uesiego2o Ucrosib308aHusi cpedcme ¢huHaHCUpO8aHUs;
o0bbem cohuHaHCcUpoBaHUs, 8KroYas cobcmeeHHble cpedcmea KoMria-
Huu;

OCHOBHbIE rnpeumywiecmsa npoekma;

8b1800bI 10 UMo2aM aHarnu3a pbiHKa rPoOyKyUU rnpoekma u MapKemuH-
2080l cmpameauul.
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